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The Problem: Choosing a New Practice Management System that was EHR-Ready

“Our practice management software had outlived its capacity to grow with the practice,” says Dallas Eye
Associates administrator Debbie Weiss. “As I researched new systems, one of my primary criteria was
to find a company that could also be our partner as we moved into electronic health records (EHR),”
she says. At the helm of what patients perceive as a high-tech, state-of-the-art practice, Weiss was
determined not to be left behind technologically. “EHR is the future of medicine,” she believes.

Weiss wanted lots of staff buy-in, so she convened a committee to interview vendors and prepare
for implementation. “We decided early on that it was really important to find software designed
specifically for ophthalmic practices. We needed our surgery center, optical shops, and ophthalmic
devices to be tightly integrated into the rest of the system,” she says.

The Solution: Compulink’s Ophthalmology Advantage for Total Workflow Integration
“We wanted a system that could do it all and, with Compulink, that’'s what we got,” says Ms. Weiss.
They implemented the practice management software in April, 2008, and went “live” with Advantage/
EHR six months later. Good planning and superb training from Compulink made for a very smooth
transition. “This was my fourth database conversion and it was, by far, the easiest,” she says. “When
we implemented EHR, we slowed the schedule down for a two-week period to allow technicians and
doctors time to learn the system, but were quickly back to our normal productivity” Today, the practice
utilizes every product Compulink offers, from patient Web registration to EHR, optical shop inventory,
and electronic claims and remittances. “It's wonderful not to worry about how the parts of the system
will work together,” she says.

The Result: Cut Costs and Increase Efficiency “Within two weeks of implementing EHR, 1
eliminated two staff positions, at a cost savings of about $100,000,” says Weiss. The practice had always
used scribes in the exam rooms, and now those scribes could post insurance claims themselves through
Compulink, reducing the need for billing and filing clerks. The practice also cut its printing and paper
costs by 32% that first year.

“Our doctors love the accessibility of electronic records—they can access charts from the exam room,
surgery center, or home—and they don’t have stacks of charts and messages waiting for them at the end
of the day,” says Weiss. “As an administrator, | have much better oversight of financial metrics and even
employee behavior, thanks to Compulink’s extensive reporting capabilities. Their reports are the equal
of any other in the industry, and at a fraction of the cost of some of the systems that constantly publicize
their reports.”

Pearls for Success

Weiss is constantly looking for ways to automate repetitive actions and simplify processes. “Having
a Compulink trainer come in every 6 to 12 months to evaluate how we are doing has really helped
us get the most from our investment,” she says. But her biggest pearl of advice for administrators is
to keep things in perspective. “EHR is supposed to make our lives easier, not harder,” she says. “My
response to every complaint [ getis, “Tell me how you want it to work, and I can fix that” Compulink is so
customizable and adaptable to changing needs that I really can make good on that promise.”
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